4Q975GF3KMCN Book » The Leader as Communicator: Strategies and Tactics to Build Loyalty, Focus Effort,...

The Leader as Communicator: Strategies and Tactics to
Build Loyalty, Focus Effort, and Spark Creativity

LEADER..

- o -FIIIT Al

F?= - — — ———

Filesize: 4.45 MB

Reviews

Extremely helpful to any or all category of individuals. It really is rally fascinating throgh studying

time period. | am just quickly could possibly get a pleasure of reading a composed ebook.
(Lawrence Keeling)

DISCLAIMER |DMCA


http://www.readnow.site/disclaimer.html
http://www.readnow.site/dmca.html

2IEPCRIKHRI7 > Doc” The Leader as Communicator: Strategies and Tactics to Build Loyalty, Focus Effort,...

THE LEADER AS COMMUNICATOR: STRATEGIES AND TACTICS TO
BUILD LOYALTY, FOCUS EFFORT, AND SPARK CREATIVITY

DOWNLOAD e

PHI Learning 0. Hardcover. Book Condition: New. First edition. The ability to communicate with clarity, power
and purpose has become a crucial leadership competency today more than ever before. It is important for the
leadership to connect with people in the organization as it has enormous consequence for the contributions
people make, their loyalty to the organization, and how far they will ?stick? to it. In this compact and easy-to-
read text, Robert Mai and Alan Akerson, two communication professionals with vast experience of working with
executives of large corporations, government agencies, and not-for-profit organizations, show how critical
leadership communication is as a leadership competency in guiding organizations through turmoil and
transition. They also show the new context in leadership communication as organizations today look to
accomplish their goals. Besides, the book demonstrates that in confronting the challenges that an organization
faces, the leadership needs to assume different communication roles. This would enable the organization to
keep its workforce more focused, motivated, and inquiring. It would also make the organization flexible and
quick to take advantage of opportunities so that it aligns with real priorities, is able to adapt, and renew itself
constantly. In all these, the authors strenuously strive to make communication a strategic leadership concern.
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